	Sr. No
	Title
	Duration
	Benefits
	Content

	1
	Achieving Excellence Through People
	Two days of six hours of input session on each day
	1. Participants will understand strengths and weaknesses of their company.
2. Participants will understand strengths and weaknesses of their company.
3. They (participants) will have a clear understanding of their roles as a leader and managers/supervisors.
4. They (participants) will also understand their roles and responsibilities as trainers’ coaches and mentors to help their staff grow.
5. Participants will also understand roles and nature of motivators deriving better performance from their staff.
	1..Concepts of excellence and organization     2.SWOT analysis of their organization
3.Roles & responsibilities of leaders and managers 4.Roles of managers as trainers, coaches and mentors
to develop their staff
5. Creating, managing and leading high performing teams
6. Understanding the concept of motivation and the motivating factors in the company.
7. (Different perspectives of motivation such as: 8.Maslow’s hierarchy of needs, achievement 9.,motivation, etc.)
10. How to motivate oneself and others.
11. Learning and working towards achievement of the goal of organizational excellence.

	2
	Assessment Center

	Five days with six hours of interactive sessions
	The Organization will get:
1. Cost effective tools to manage recruitment, promotions and appraisals.
2. An excellent way to manage talent
3. Eliminate wastage in talent acquisition and management
4. Higher levels of employees’ engagement.
5. Will be better prepared to implement more scientific compensation packages and other management policies
6. Needless to say, all the above will accrue tremendously to the bottom line and will add to the overall growth of the organization and to the individual participants.
The participants will gain by learning -
1. Profiling Behavior and Competencies.
2. Designing Exercises and using them.
3. Observing and classifying behavior
4. To analyze and use Cases and games and other
	1. What Is An Assessment Centre?
2. Rise and Growth of the concept and practices of Assessment Centre - traditional and contemporary approaches
3. Purpose and uses of Assessment Centre
4. What Are Competencies and Competency Mapping All About?
5. Designing an Assessment Centre for Competency Mapping.
6. How are assessors trained?
7. Analyzing Functional and Behavioural Skills
8. Behavioral Job Analysis
9. Choosing appropriate exercises for Assessment Centre
10. Exercises Used in Assessment Centre for Mapping Competencies and Talent-Their Nature And Types
11. Mastering Observation Skills
12. Behavior Event Interview and Reporting (BEI)
13. Functional Simulation Exercises
14. Psychometric Testing as Assessment tools


	
	
	
	exercises
	15. Case Analysis as an Assessment tool
16. In-tray exercise as Assessment tools

	3
	Business Etiquettes
	Duration of the workshop will be two full days.
	1. Employee will become customers as well as fellow employees feel at ease.
2. Having a good professional mentality and appearance, good communication techniques and behavior with business etiquette, the managers will acquire good professional qualities which, in turn, will strengthen the inter-personal relations and the team spirit which will finally enhance the personal and the company’s image.
3. participants will become familiar with the requirements of etiquettes in business and formal office situations, which will help them to achieve the desired results in business and create better economic and social benefits for the company.
	1. Office etiquette
2. Professional demeanor
3. Mannerism
4. Discipline
5. Work ethics
6. Time and timeliness
7. Physical & verbal behavior
8. Interpersonal Communication
9. Common courtesy
10. Dress for success


	4
	BEI Certification

	Two days of six hours of input session each and half a day of three hours of input session on the third day and an additional half a day (on the third day after the session )for the examinatio n-written and verbal as a part of the certificatio n process.
	There will be follow up sessions in the form of two webinars and one chat session within two months after the training program.
Participants will get opportunity to put across their queries related to topic and clarify their doubt, if any, in these webinars and chat sessions.
	Module 1: Competencies Impacting Organizations
· Competencies Impacting Organizations
· Factors affecting organizational performance and Salahkaar’s approach to competencies
· Focus for integrated human resources management
Module 2: Modeling and Interviewing Process
· Introduction to competency model building and data gathering processes
· Interview structuring, interviewing techniques, promoting one’s organization
· What is an interview? Self-assessment
· Old Interview techniques
· Behavioral Event Interviewing (BEI) : An introduction, preparing for the interview
· Assessing candidates, preparation for practice sessions
· Applications of BEI
· Features and advantages of BEI
· Components of BEI
Module-3: BEI Protocol and Further Applications of BEI
· Eliciting useful interview data in BEI
· Classifying interview data
· Coding – the analysis of interview data for evidence of competencies
· Interview problems/ barriers and how to handle them
· BEI in development, performance management, succession planning
· Video-based learning with feedback
· Action planning, closure


	5
	Communication And Presentation Skills
	Three days with six hours of interactive sessions scheduled each day.
	1. The participants will have a clear understanding of the basic concepts of supervision, management and result-oriented leadership.
2. They will better understand human behavior leading to teamwork, team dynamics and conflict management in Indian social dynamics.
3. The participants will learn how to perform on these roles effectively with goal achievement.
4. Participants will be better equipped to understand the Indian cultural and group dynamics.
	1. Man as a communicator
2. Basics of communication.
3. General purpose of interpersonal and superior - subordinate communication.
4. Roles of perception, motives, biases and prejudices in communication.
5. Factors of effective communication.
6. Barriers to effective communication and ways to overcome them.
7. Factors of effective presentation.
8. Presentation skills and its facilitative techniques with demonstration.
9. Feedback.
10. Take Home Lessons.
11. Action Plan.

	6
	Competency Mapping
	Two days of six hours of input sessions on each day
	Individual Development: One of the best use of Competency Mapping is to identify gaps in the required skill, attitude, etc and fix them by way of training, one-to-one meeting, etc.
Attitudinal Change: Above will obviously bring the above.
Increased Productivity: Change in the above will obviously bring better productivity focus and desire to do more.
	1. Identification of competencies for each level/cadre/department/section/division
2. Define each competency
3. Prepare competency dictionary
4. Categorize each Competency
5. Define competency parameters for each competency/components of each competency
6. Assess Competency
7. 8-9 types of exercises that will be used in assessment center for competency mapping
8. Gap analysis


	7
	Conflict Management
	Two days of six hours of input sessions on each day.
	1. Participants will become aware of the basic concepts of supervision, management and result oriented leadership.
2. Participants will understand human behavior leading to rivalry, competition and conflict.
3. participants will identify the dynamics of conflicts (their own biases and prejudices in communication and conflict).
4. Participants will be able to find out ways for tackling existing conflicts and avoiding foreseen and unforeseen causes of conflicts, understand the conflict process at intra-individual, inter- individuals and inter-group conflict levels and manage them by themselves.
	1. Sources of Conflict.
2. Outcomes of Conflict – destructive and constructive.
3. Assumptions of Conflict.
4. Perceptions about others in Conflict situations.
5. The Conflict cycle
6. Being assertive in the face of Conflict
7. Listening Skills when facing Conflict
8. Listening for the other person’s point of view
9. Becoming aware of Red Flags that escalate Conflict
10. Why people avoid resolving Conflict
11. Evaluating Conflict resolution skills.
12. Questioning techniques and how they affect a conflict situation.
13. The five classical Conflict management styles.
14. Using Direct Communication in resolving Conflict.
15. Skills that make a difference in resolving Conflict.
16. Reframing negative statements into positive ones to resolve Conflict.

	8
	Creating The Future
	Two days with 6 hours per day.
	1. The participants will have a clear understanding of the basic concepts of supervision, management and result-oriented leadership.
2. They will better understand human behavior leading to teamwork, team dynamics and conflict management in Indian social dynamics.
3. The participants will learn how to perform on these roles effectively with goal achievement.
4. Participants will be better equipped to understand the Indian cultural and group dynamics.
	1. What is management, who are managers and leaders?
2. Roles and responsibilities of a manager in achieving organizational goals
3. Indian social and cultural scenario and the Indian managers.
4. Team dynamics, team work and action-centered teams.
5. Cultural change and creating an open culture in organization
6. Basics of communication.
7. Role of open, clear and concise communication in task accomplishments and conflict management.
8. Conflict dynamics and dynamics of intra-personal, inter-personal and inter-group conflicts.


	9
	Exit Interview
	One full day
	1. Understand Exit Interview
2. Analyze and Improve Existing Exit Interview Process
3. Conduct Effective Exit Interview
4. Create Exit Interview Form
	1. What is an Exit Interview
2. The purpose of an Exit Interview
3. Methods of Conducting an Exit Interview
4. How to Conduct an Effective Exit Interview
5. Reasons for low Exit Interview participation rate
6. Ways to improve Exit Interview Participation Rate
7. Feedbacks in Exit Interview
8. To create user friendly Exit Interview Form

	10
	Finance For Non- Finance
	Two entire days of 6 hours each.
	1. Participants will get the orientation about the concept and importance of personal understanding of their mental or social qualities.
2. Participants will be able to sensitize personal qualities, with reference to their role.
	1. Overview of finance function.
2. Understanding the concept of profit.
3. Preparation of Profit and Loss Account.
4. Preparation of Balance Sheet- Common Man’s Way.
5. Preparation of Balance Sheet- Professional Way.
6. How to Read Financial Statements- Ratio Analysis.
7. Preparation of Cost Sheet.
8. Variance Analysis- A Cost Control Technique.
9. Marginal Costing- Short Run Production and Marketing Decisions.
NOTE: Content Nos. 7, 8 and 9 can be replaced by the following (depending on the company’s expediencies).
10. Personal Financial Planning.
11. Investment in Mutual Funds.
12. Basics of Investment in Share Market.


	11
	HRD
	Ten full days of 6 hours each.
	1) Participants will be able to well versed and fully aware of broad HRD and HRM functions.
2) Participants will get feel for the inter- departmental functioning and relationship with reference to HRM functions.
3) participants will be aware and knowledgeable about Nature  and the concept of HRD
4) Techniques of HRD, OD and HRM interventions
5) Participants will be able to have a overview of the process and methods of recruitment
6) Participants will be aware of hardcore HRM functions like compensation, etc.
	1. Introduction To HRD.
2. Concept And Philosophy Of HRD.
3. Dimensions And Scope Of HRD.
4. HRD Interventions.
5. OD And OD Intervention Techniques.
6. Recruitment And Placement.
7. Job Analysis And Job Description.
8. Employee Testing And Selection.
9. Interviewing Candidates As A Method Of Selection.
10. Training And Development.
11. Performance Management And Appraisal.
12. Theory And Practice Of Compensation-Managing Payrolls.
13. Methods And Process Of Payroll System

	12
	Managerial Effectiveness
	Three full day of 6 hours input sessions on each day.
	1. Ensure long-term business results by effectively developing people
2. Align motivation with work and personal goals
3. Instill a culture based on trust and partnership
4. Increase dialogue and constructive feedback
5. Understand the importance of transformational coaching and mentoring as a tool for partnering with your team
6. Build leadership on the solid foundation of Integrity, Teams and Trust.
	1. Dynamics of Leadership styles and managerial effectiveness
2. Competencies and Skills needed by the modern manager
3. Managerial Values, beliefs and goals: Their execution
4. Enhancing the characteristics you value most as a Leader
5. Interpersonal communication and interpersonal effectiveness to develop, spread and execution of the organizational vision and mission, company wide
6. Motivation and motivating their subordinates and colleagues to achieve the organizational goals
7. Partnering with people: Interpersonal relationships on the work situation
8. Developing and empowering subordinates
9. Building trust in subordinates
10. Group dynamics, team work and Team Building Skills
11. Conflict management in the team
12. Self-Transformation, Meditation and yoga


	13
	Mentoring
	Two full day of six hours of input sessions
	1. Improvement in mentors’ characteristics
2. Development of Mentors’ skills to develop the mentees
3. Acquiring the benefits of being a mentor supervisor
4. Benefits to the organization in terms of-----
a) Increased efficiency, productivity and interpersonal relationships
b) Decrease in training time and cost
c) Increase in profitability (per capita)
d) Increased utilization of mentees’ and mentors’ potentials
e) Increased satisfaction among all employees
	Phase 1: An Overview Of Mentoring, Coaching, Supervising And Managing
· Why mentoring?
· Preparing and Exploring the mentoring process.
· Defining the starting point—how do we propose to go about it?
Phase 2: Setting Realistic And Achievable Program Objectives
· Reaching an Understanding
· Defining mentoring goals, roles and responsibilities of mentors
· Setting ground rules
Phase 3: Empowering
· Characteristics and qualities of effective mentors
· Keys to successful / effective mentoring
· Do's & Don’ts in mentoring
· How to receive and provide feedback
· Regular follow-up and maintaining notes and journals
Phase 4: Closure
· Why mentoring fails?
· Evaluate accomplishments
· Celebrate—valediction


	14
	Negotiation Skills
	Two entire days (6 hours per day).
	1) Develop effective negotiating skills to achieve positive outcomes in a variety of situations.
2) Apply best practice models to develop an effective negotiating style.
3) Respond to diverse personalities, communication styles and bargaining power.
4) Incorporate a process approach into your negotiation skill set.
5) Navigate real-world pressures and challenges to achieve success.
6) Leverage your strengths and experiences to deliver productive outcomes.
	1. Negotiating: An Orientation
2. Obtaining Substantial Results
3. Sources of power and power of Balance
4. Promoting a Constructive Climate
5. Obtaining Procedural Flexibility
6. Negotiating Behavior
7. Working with alternatives
8. Possible ways of dealing with fighting behavior
9. Four Negotiating Styles
10. Power of Persuasion
11. Common mistakes in Negotiating
12. Examples of different use of Tactics
13. (Cooperation vs. Negotiation vs. Fighting)
14. Leveraging the power of BATNA

	15
	Personal Effectiveness
	One entire day with six hours of interaction session.
	Participants will have better understanding of one’s personality type which will be very helpful for them to understand their personalities, their strengths and weaknesses so that they can plan well before they are promoted and take up new responsibilities.
	1. Who Am I?
2. Personal Effectiveness Competencies
3. Enneagram Typology-To which part of Universe I belong?
4. Integrating self with my functional roles.
5. Achieving my potential.
6. Take home lessons.
7. Taking Charge.
8. Action plan.


	16
	Personal Growth Lab
	Five entire days (minimum). Each day will have a minimum of six hours of actual learning sessions.
Being an unstructure d program, the sessions, may, at times, even go late into the evening.
	1. We guarantee attitudinal and behavior change along with intensive self-realization as a result of this programme.
2. We expect that the participants will go as better aware persons about their surroundings, management’s imperatives and situational needs to manage competitively.
	1. Self-awareness - weaknesses, strengths and motivation of individual participants.
2. Intra-personal & interpersonal competencies and Expectations of participants from each other in the group. Accepting others and peers.
3. Team Building with employees’ development. Working together.
4. Trust and Confidence among peers, superiors and subordinates.
5. Communication & conflict Management
6. Group Dynamics and Team Building
7. Appreciative Enquiry
8. Leadership and owning the responsibilities vis-à- vis managerial and executive functions.
9. Serving as Role Models - Cooperative Management Style.
10. Time management - Reaching the goal and targets.
11. Global and local leadership.
12. Management of Discipline - Being aware of one’s own responsibility.
13. Action plan for use of the acquired skills at the workplace


	17
	Personality Development
	Two days with interactive sessions scheduled each day.
	Participant will be aware about personality development with regard to the different behavioral dimensions that have far reaching significance for the participants
more at personal as well as professional levels.
	1. Who Am I? Discovering the self.
2. Developing a strong Self Image
3. Enhancing Self Worth and Self Esteem
4. How to be Self Motivated and an Initiator?
5. Reducing Negativity and Developing Positive Attitudes to Life
6. Managing Time effectively and setting Priorities in life
7. Planning your Life and Career
8. Stress and Tension Management
9. Habits of Successful and Effective People to become a winner
10. Applying the Golden Principles of Happiness
11. Developing a Balanced Personality
12. Feedback
13. Take Home Lessons
14. Action Plan

	18
	Positive Work Culture
	Three entire days (6 hours per day).
	1. See the differences in the old business beliefs and new business paradigms.
2. Realize the importance of change in mind -set from negative to positive.
3. Understanding the roles of values in work and life and also their own value systems.
4. See the importance of positive work culture.
	1. Micro lab and Self awareness
2. Motivation
3. Roles of a positive employee
4. Value identification and work values
5. Positive goal setting
6. Effective time management
7. Work culture
8. Indian ethos and positive attitude in life and work
9. Positive attitude and self – esteem


	19
	Psychometric Tests & Measurement Techniques
	Five days
	1. The participants will be allowed to take back one copy of the program each. (Each test costs several thousands of rupees).
2. A heightened self awareness.
3. Each participant will be able to develop his/her personality profile.
4. Participants will be trained to-Administer the tests/scales. Score them and  Interpret the scores to Prepare psychological profiles of each individual which can based for various purposes ** including-
5. selection, Placement, Promotions, Guidance, Counseling and several other uses.
	1. The principles of psychological tests and scale construction.
2. The uses of tests and scales and their implications.
3. Developing Skills in use and administration of tests / scales
4. Developing expertise in the interpretation of some prominent tests (as
mentioned below).
a) BIRO-P (Gives result similar to FIRO-B)
b) Daftuar Employee Satisfaction Survey
c) DTAW (Daftuar Types At Work- a test which gives results similar to MBTITM)
d) EQit (Emotional Intelligence Test)
e) HRD Audit (Salahkaar HR Audit Scale)
f) Salahkaar Enneagram Test (SET)

	20
	Sellology
	Four full days.
	1. Increase revenue through more effective selling skills
2. Identify and hit all sales opportunities even in the less demanding market.
3. Increase the size of deals through having the ability to unearth the real needs and be able to align the right solutions.
4. Increase win- chance through improved qualification of opportunities.
5. Be able to demonstrate better questioning ability for improved success.
6. Personal performance paradigms
7. Improve their effectiveness at work by closing more deals effectively.
	a) Introduction
b) Selling and buying cycles
c) Understanding buyer behavior and motivations
d) Effectively handling objections and closing deals
e) Managing opportunities
f) Creating favorable impressions
g) Listening and questioning techniques
h) Turning a problem into a sales


	21
	Soft Skills
	Three days with six hours of interactive sessions each day.
	Employees, after going through the program are more likely to
(a) manage their time well
(b) Learn to set goal
(c) Develop their personality to become a better employee and individual
(d) Will become more social and go getter
(e) All the above benefits will ultimately result in more effective TIFR as an organization –a better place to work and live.
	1) Team Work & Team Building
2) Interpersonal Skills
3) Goal Setting
4) Time Management
5) Positive Attitude
6) Internal Motivation & Passion
7) Communication Skills
8) Stress Management

	22
	Stress Management
	Two days (6 hours per day).
	1. Participants will gain deeper understanding of their own and others’ behavior and intentions
2. Participants will be able to understand group dynamics and the nature of team working with them
3. They (participants) will be able to chart out clear group goals and draw a path to achieve them with commitment and involvement
4. After the program the participants should be able to plan and manage meeting effectively
5. Participants should be able to understand their respective roles and relate them to the vision of their organization
	1) Nature and causes of stress – concept and etiology
2) Identification of areas of stress for each individual participant
3) Roles and stress attributed to the respective roles
4) Coping strategies and behavior
5) Stress management exercises
6) Family and work life balance
7) Action plan and take home lessons


	23
	Team Building
	Two days with six hours of interactive sessions scheduled each day
	1. Participants will be aware of the importance of team approach of functioning.
2. participants will have a opportunity to practice skills in Team Building.
3. Participants will be able to deal with others in a manner that promotes team spirit, cooperation and communication.
4. There will be Enhancement in the Performance of the Teams to which they belong
	Broadly, the course will cover —
Basics of leadership and team building in management, and
Basics of behavioral aspects, including the Indian value systems related to work values and team orientation.
Details are as follows:
1) Basics of supervision, managerial roles and styles
2) Group dynamics and Team
3) Team Work and Managing Teams
4) Decision – making and delegation in teams
5) Indian value system suitable to Indian conditions.
6) Goal-setting and task achievement.
7) Relaxation Exercises.
8) Developing better Interpersonal Relationships with others by trust
9) Developing Communication Skills
10) Feedback
11) Take home lesson and
12) Action plan

	24
	The Way Forward
	Two days (6 hours per day)
	1. Participants will gain deeper understanding of their own and others’ behavior and intentions
2. Participants will be able to understand group dynamics and the nature of team working with them
3. They (participants) will be able to chart out clear group goals and draw a path to achieve them with commitment and involvement
4. After the program the participants should be able to plan and manage meeting effectively
5. Participants should be able to understand their respective roles and relate them to the vision of their organization
	1) Understanding Self and Others
2) Johari Window
3) Managerial roles and responsibilities
4) How to set goals
5) How to create goal oriented teams
6) Achieving personal and group goals with commitment
7) Managing meetings
8) Planning and coordination to achieve targets
9) Action plan


	25
	Time Management
	Two days with six hours of interactive sessions scheduled each day.
	1. Participant will Understand the nature of time – its concept, nature and consequences.
2. Ability to Understand the sources and origin of their own personal problems with their time schedules and stress arising out of it.
3. Cope with their time scheduling, planning and prioritizing.
4. Remain time fit in their lives and work.
	1) Time is not an enemy, unless you try to kill it. Nature of time – concept and etiology.
2) Why bother about managing time-some assumptions about time management.
3) Typical time management issues
4) Four quadrants of time management-first thing first
5) For every minute spent in organizing, an hour is earned-organizing to manage time
6) Coping strategies and Behavior-dealing with interruptions.
7) “If you Fail to Plan, you Plan to Fail-planning and scheduling.”
8) Saving time-in meetings, discussions, work assignments.
9) Activity analysis sheet
10) Dealing with time management related stress and its consequences.
11) Relaxation exercises.
12) Feedback.
13) Take Home Lessons
14) Action Plan.


	26
	Train the Trainer
	Four full days (each day will have training inputs of six hours each).
	1. Participants will understand and get confidence in training.
2. Will learn various skills required to become a successful trainer.
3. There will be increased motivation, comprehension and retention of learning.
4. Will Gain insight into structuring more effective training programs.
5. Participants will gain the latest training methods and techniques.
6. Accelerate the development process.
	1) Understanding How Adults Really Learn -Different Learning Styles and how to accommodate them
2) Opening a Training Session
3) Managing the Classroom/Training room
4) Engagement Strategies for Enhanced Learning
5) Combining Media to Make an Impact
6) Presenting Information for Optimum Comprehension and Recall
7) Handling “difficult” participants
8) Listening Skills
9) How to Give and Receive Feedback
10) Presentation Skills—Voice & Body Language (Posture, Gestures, etc.)
11) How to Field Questions
12) Closing a Training Session
13) Liven Up Your Training: Creating an Optimum Training Environment (no matter where you train!)
14) Some Deadly Mistakes Every Trainer Should Avoid
15) Instructional Design Strategies & Tools
16) Mini-presentation—Individual Project


	27
	Transforming HR
	Three full days (each day will have training inputs of six hours each).
	1. participants will go to the next level of their knowledge and expertise in transforming their function and consequently the bottom line of the organization.
2. A Non-HR functionary will learn a lot about transformation of HR functions which they can fruitfully utilize in two noteworthy ways:
(i) Participants will be able to help their colleagues in HR to grow and adjust and help line functions and
By learning the growth path of HR, they can very effectively add to their own expertise in handling their peers and subordinates.
	1. The background of the HR functions- its past and present
2. Present business scenario and role of HR.
3. Why, what and how of HR transformation.
4. Possible outcome of HR Transformation.
5. How to transform HR-Redesigning HR
6. Transformation tool kits
7. Upgrading HR professionals
8. HR Accountability – making it happen
9. Some cases from Europe, US and India of HR and organizational transformation
10. Conclusion and review and Take home lessons



*Topics which are highlighted by yellow color, will have separate professional fees. E.g. Assessment centre.
